THE OTAGO SKI CLUB INC BULLETIN February 2008

Notice is hereby given that the 75th A.G.M. of the Otago Ski Club Inc will be held on Wednesday 19 March at
the Otago Rowing Club, Kitchener St at 7 30 pm.

Please note the minutes of the 74th A.G.M. were circulated shortly after the meeting. Please apply to the
Secretary (beverleya32@hotmail.com) if you require a copy.

Apologies

Minutes of the 2007 Annual General Meeting

Matters Arising

President Report

Treasurers Report

Club Captains Report

Adoption of the Annual Report

Honorary Life Memberships. Committee Resolution for Life Memberships to Arno Bynevelt and Bev
Anderson

Constitution and Rule Changes. Committee Resolution to change the Rules as detailed
Election of Officers

General Business

This is the last President’s Report that | will write having served for two 2-year terms.

Tradition dictates that the report should reflect the performance of the club over the last year, and any trends
that have been revealed for the assistance of the incoming committee of the club.

It is not always easy to identify the factors that contribute to the performance of the club, but several are
obvious. Amongst them are financial performance, the size and makeup of the membership, the usage of
Joel Lodge and any particular events that are important in the life of the club.

The 75" celebrations were certainly indicative of an important event, and were seen as a great success by
all who were able to attend. Hilary Boyd and her group who organised the weekend’s activities are to be
congratulated for a weekend of nostalgia and good memories of the life of the club. Most of those who
attended were from the “golden age” of the club in the 1950's through to the 1980’s and it was marvellous
that they could see the changes that had been made to Joel Lodge over the intervening years.

Membership and financial performance are linked very closely and the last year has seen a continuation of a
trend that must be seriously addressed.

My belief has always been that the fixed costs of running the club should be covered by our fixed income.
The reason for this belief is that in any year that there is poor usage of the Lodge, all of our fixed costs such



as rates, lease costs, insurance, general maintenance and the like can still be met by our subscriptions. In a
similar manner, | believe that our variable costs should be met by our Lodge income. That is, our power,
firewood, bulk food, etc should all be covered by Lodge fees. Such a system means that members are not
subsidising Lodge users, nor Lodge users subsidising the general membership.

But this general principle has simply not been able to be met, and the trend shows that increasingly we are
relying on Lodge users to subsidise our fixed costs. This is exactly as it should be if we were operating a
commercial operation — but we are not — or at least at present we are not.

In the last two financial years we have achieved a deficit in our fixed cost/subscription category.

Year ended 31/10/06 Year ended 31/10/07

Income through subs  $7,228 Income through subs  $6,524
Fixed costs $23,246 Fixed costs $25,820
Loss $16,018 Loss $19,296

What these figures show is that our income from subs declined by 9.8%, but far more revealingly that in
order for our costs to be covered by our income then either our income must treble, or our costs need to
reduced by two-thirds. The reality is that our fixed costs will continue to climb. Our lease costs will be
increasing dramatically this coming year, and power line charges continue to rise exponentially.

A basic question needs to be addressed therefore with these costs and income — it is unrealistic to expect
that our membership can be raised by a factor of 3, and it is unlikely that the existing membership would
agree to subscriptions being trebled. So the only alternative must be acceptance of the fact that non-club
usage of the club continues to subsidise member’s costs and that members should therefore appreciate that
fact with all of the downstream results of that recognition. If some members want exclusive use of the Lodge
for periods during the season then the only way that can happen is that they buy all of the beds for the period
that exclusivity is wanted.

It really is a clear case of not being able to both have your cake and eating it as well.
On the variable costs/Lodge fees side of the ledger, things predictably are more healthy.

Our income from Lodge fees including Ski weeks totalled just over $70,000 with variable costs totalling about
$52,000.which is no real change from last year. Skiweek Lodge fees reduced by 8.6% over the last year, but
this was offset by a 28% rise in Lodge fees — largely by groups and schools.

All of these figures show quite clearly that while the committee have changed a $600 operating surplus in the
last year to a $3,000 operating surplus this year, this was achieved largely by the $2500 grant we received
for the kitchen work. In other words, despite a very significant increase in variable income we are just
treading water.

| cannot put it more bluntly than this. Our club is now in the position of relying almost entirely on the income
streams from Skiweeks and external groups such as schools. If we did not have these groups, we would
soon be insolvent.

I know there are those who believe members don’t come to the Lodge because the place is filled with “kids”.
The figures show quite clearly that if those “kids” weren’t there, there wouldn’'t be a Lodge to go to. The
users of our Lodge are by far and away, non-members and they are subsidising our subscriptions by a huge
amount. The $3000 that came from non-member usage of the Lodge at Christmas is a good example. Only
one other member apart from myself and Bev Anderson went to the Lodge over this period as a guest, but
over 30 mountain bikers stayed on the mountain. | would therefore ask just who is valuing the Lodge?
Members, or non-members?

I do wish to spend some time in putting in front of the membership the various issues around filling
committee positions. Things have not changed from previous times that | have raised this issue. It is almost
impossible in any amateur sports club to get people to contribute their time and energy to running those
clubs. Ours is no different and over the last year or so, increasingly we have had to rely on the few to
achieve the lot. Our constitution, although regularly reviewed, needs to reflect our changed times. Long
gone are the days where people queued up to be the Treasurer or the President.

The Committee are submitting a number of changes to our Rules and Constitution that we see as essential
to continue to operate and therefore need passing at this forthcoming AGM. We see little point in having to
elect unwilling people on to a committee in order to satisfy outdated rules. We see a great deal of merit in



paying professionals to undertake some tasks that others simply cannot undertake — particularly with the
high requirement for compliance in all matters from employment law to building consents. We don'’t see any
difference in paying in paying professionals to do some of the work that has been traditionally found from
volunteers within the club to paying tradespeople to do the painting, plumbing, carpentry and other
maintenance tasks that members used to do voluntarily.

The committee have worked hard on some new initiatives. The most important of these will be the
conversion of Bunkroom D to two family units. Each will have a double bed and two bunks meaning a total
bed capacity increase of 2 to the Lodge. We will be applying for financial assistance for this work which will
require a change to our constitution, and we are also hopeful to include some changes to both upstairs
changing rooms.

Heating remains a major issue with a number of complex interweaving factors. We cannot afford more
electric usage and there are many strongly held views on the open fire on the Lounge. We have decided to
install a heat pump in the Dining Room and the removal of the existing nightstore and any other radiant
heaters. Hopefully this will result in the same amount of electricity usage but increased heat. Watch this
space, and feel the difference in heat.

Lastly, the committee will be recommending life memberships. These are not given lightly and should reflect
a long service to the club at extraordinary level. Our recommendation is that both Arno Bynevelt and Bev
Anderson are accorded this honour. Arno has been a tireless worker for Skiweeks for many years and has
been instrumental in ensuring that a huge number of children have enjoyed a mountain experience. He has
been both efficient and effective and has contributed in making our Lodge a great place to come for
hundreds of children. Bev has always wanted to be someone in the background, but she is again a tireless
worker for the OSC. Her enthusiasm over many years and her skills and dedication are an inspiration to all
that know her. She is a person who has already completed the task before most people realise that it needs
to be done.

To the committee of the club, | offer my thanks. It has been a harmonious year where all have worked hard
for the benefit of the club. | have to say a special thanks to Pete Ganderton who has continued to be the
welcoming face of the club to all those that attend. He is known and appreciated by all those groups that
have kept us solvent, and he is always cheerful despite working long hours. Frank has kept our books
immaculately and always offers wise counsel. Bev Anderson has been a real inspiration to us all. She is
always reliable and cheerful and to see her at the club at Christmas when we were looking after the place
when it was being used by all the mountain bikers was amazing.

I’'m confident that our club will be still around for our centenary but there is no doubt that it will be a different
place to what it was at the time of the 75" — but that's life!

The Club achieved a net surplus for the year of $2948.00, which is very positive considering the level of
repairs and maintenance which have been completed. It must be recognised that the grant of $2500.00
made a significant contribution to this result.

It must be accepted that repairs and maintenance, increased operating costs and capital improvements are
going to be part of the clubs future. For this reason, it is essential that a sound foundation is laid for the
future financial viability of the club.

It is clear that subscriptions from members will not be adequate to cover future expenditure so a more
commercial approach must be taken to the clubs operations. This will require the continued and perhaps
increased use of the clubs facilities by fee paying groups and organisations. Having said this it will be
important for club members to continue to contribute to the club’s administration requirements.

Times certainly have changed with a large and active membership a thing of the past. If we value the facility
and wish to preserve it for our use and the use of future generations, we also must change in the way our
asset is managed. | am extremely optimistic that the club’s future is sound, providing we all accept the
realities of our operating environment.

Frank Ball



Current Rules

Proposed Rules

Rules & Regulations of the Otago Ski Club Inc.

Rule & Regulations of the Otago Ski Club Inc.

Registration

(1) Registration

The Club shall be registered under "The Incorporg
Societies Act, 1908".

itd he Club shall be registered under "The
Incorporated Societies Act, 1908".

Name

(2) Name

The name of the club shall be "The Otago Ski Clu
Incorporated”.

bThe name of the club shall be "The Otago Ski CIU
Incorporated”.

Objects

(3) Objects

The objects of the Club are:

To promote and encourage amateur Ski-running i
its forms, including Ski-racing and Ski-jumping,
touring on Ski and Ski-mountaineering, pioneer w
and exploration.

To develop and improve technical skill on skis ang
knowledge of snow-craft, and to promote
tournaments and hold sports meetings and to mak
awards or provide trophies for competition.

To acquire by purchase lease license or otherwise
howsoever, properties which may be deemed suit
for any of: the purposes of the Club and to erect
buildings, huts, shelters or works thereon and
generally to improve, develop and manage the sa
and to alter or extend existing huts and to prooure
provide equipment for huts and facilities and
accommodation for ski-runners, mountaineers ang
others as it may be thought fit.

Generally to promote good fellowship among skie

The objects of the Club are:
nall - To promote and encourage the
participation of skiing, boarding and al
related mountain activity in all its form
all members of the community through

prk

the provision of accommodation
facilities or by other appropriate mean
at the Club’s disposal

To acquire by purchase, lease or licen
or otherwise properties suitable to meg
the objects of the Club and to maintair
improve, develop and manage those
facilities

To provide a safe, encouraging
environment for the Club community

able
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Membership

(4) Membership

The Committee may from time to time make such
regulations as it shall think fit regulating or
restricting the admission of Members, but until
otherwise determined the following shall apply.

The members of the Club shall comprise classes
members enumerated hereunder and each class ¢
Member shall be entitled and subject to the
privileges, rights and restrictions of these rules.

Nominations shall be submitted on the approved
application form and accompanied by the appropr
entry fee and the first year's subscription.

The candidate may be elected at any duly conven

meeting of the Committee by resolution of not less

than two-thirds of the Members of the Committee

The Management of the Club may from time to tir
make such regulations as it shall think fit regingt
or restricting the admission of members, but unle
otherwise determined, the following shall apply:

nf
nf

Applications for membership shall be
submitted on the approved application
form and be accompanied by the
appropriate annual subscription fee
The application will be considered at t
next duly convened Management
meeting and the applicant will be
elected to the appropriate membership
on a simple majority decision

The Management of the Club will
acknowledge such election to the
applicant and notify them of the Rules
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present.

The Secretary shall forthwith send to each candid
so elected written notice of election together vaith
copy of these Rules. Such candidate to be a
Probationary Member.

A newly elected Member shall be a Probationary
Member until he or she has been on at least one
working party or performed some equal service &
Club to the satisfaction of the Committee. Durihig{
probationary period he or she shall be entitledsi®
the Club Huts, subject to the requirements of full
Members.

The working party requirement of Senior
membership shall be postponed for a Junior Mem
until transferred to Probationary Senior Membersh
The Members of the Club shall comprise classes
members enumerated hereunder and each class ¢
Member shall be entitled and subject to the
privileges, rights and restrictions of these rules.

Honorary Life Members

Any person whether a Member of the Club or not
who has rendered special service to the Otago Sk
Club and whom the Club desires to honour may o
the recommendation of the Committee be elected
an Honorary Life Member at any General Meeting
the Members by a resolution passed by a majority|
not less than two-thirds of the Members voting on
such resolution. Every person so elected shall at &
times thereafter be entitled to all the privilegés
membership without payment of any entrance fee
annual subscriptions.

Paid Up Life Members

Any member who has become a Life Member by
compounding his subscription prior to 9th March
1977 shall be a Paid Up Life Member and shall so
continue unless he shall resign or be expelled.

Permanent Members

Any financial Senior Member who has been a Ser
Member of not less than 20 years standing may b
making a payment of 15 times the Senior Member
subscription current at the time of payment,
compound for all annual subscriptions not then in
arrears - a Member who has so compounded shal
a Permanent Member and so shall continue unles
or she shall resign or be expelled.

Honorary Members

The Committee shall have the power to elect by
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unanimous vote any person whom it may think fit

[0

the Club
The types of membership available to
members shall be:

Honorary Life Members.

Any person who has rendered special or
particular service to the Club can be consider
for Honorary Life Membership upon the
recommendation of the Management of the C
at any General Meeting of the Club such

resolution to be passed by a two-third majority.

Honorary Life Members shall have all the
privileges of membership without payment of
any future subscriptions.

Paid-up Life Members

A member who had, prior to th& March,
1977, made a compounded subscription

payment, will be entitled to all of the privileges

of membership without payment of any future
subscriptions.

Senior Member

Any person over the age of 18 or not in full-ti
study at a recognised tertiary institution electe
for membership shall be considered a senior
member and shall have full privileges of
membership.

Dual Membership.

Any couple co-habiting in a married or defact(
relationship can elect to hold Dual Membersh
without affecting their Senior membership
status.

Junior Membership.

Any member between the ages of 12 and 16
the ' November in the year of application, or
in full-time attendance at a secondary school
elected as a member shall be deemed to be 3
Junior member. Junior members will have no
voting rights nor be a member of the
management of the Club, and may have their
of Club facilities qualified or limited by the
management of the Club when, in the view of
Management, it is in the best interests of the
Club to do so.

Family Membership.
A family consisting of two parents who would

qualify as Senior members, and their children
who would qualify as Junior members, can elg
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be an Honorary Member for a term not exceeding
two years, an Honorary Member shall not be liable
pay any entrance fee or annual subscription buk s
be entitled to all the privileges of Membershipesav
and except that he or she shall not be entitlecte

upon any question concerning the finances of the
Club or eligible to hold office on the Committee.

Senior Members

Any person who is proposed and seconded by Se
Financial Members (either one of whom shall be &
Member of the Committee unless exempted by thg
Committee), for membership of the Club may, if th
Committee is satisfied that he or she is of good
repute and is interested in the objects of the (heb
elected as a Senior Member of the Club.

Married Couple Members

A husband and wife, being ordinary Senior Memb
may elect to pay a Married Couple annual
subscription rate in lieu of two separate Senior
annual subscriptions, without affecting their Senio|
membership status.

Junior Members

Any person who is either between the ages of 12
16 on the 1st of November in the year of applicati
or is still in full-time attendance at a secondary
school may be elected a Junior Member. The
qualifications and procedure for such electionlshal
be the same as for ordinary Members.

Junior Members shall have no voting rights andlsk
be entitled to use the Club huts subject to the
requirements of all other Members. A Junior Mem
who has reached the age of 16 years on the 1st 0
November automatically becomes a probationary
Senior Member.

The Committee shall have the power in it's disoret]
to make regulations limiting or qualifying the righ
and privileges of Junior Members when in the
opinion of the Committee such limitations or
gualifications are in the interest of the Club.

Veteran Members
Any financial Member who has attained the age of
years may be offered Veteran Membership by the

Committee provided:

a favourable recommendation has been received
a sub-committee convened by the Patron

the Member is agreeable to accepting nomination

to take up Family Membership without affectin
>t their status as Senior or Junior members.
na

Student Membership

Any member not qualifying as a Junior memb
and who is undertaking full-time study at a
tertiary institution and on presentation of an
appropriate student ID card may elect to take
Student membership without affecting their
nior status as a Senior member.
Associate Membership.

Any member who upon notifying the
Management Committee of their intended
departure from New Zealand for a period, sha
be eligible to apply for Associate Membership,
for that period where they are resident outsidg
New Zealand. An Associate member shall ng
pay any subscription rates nor receive any
benefits but can reinstate their previous
membership status upon their return to New
Zealand and upon application to the
Management Committee and payment of all
outstanding fees.
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Mailing List Member

A Member may apply to be transferred to the clds
Mailing List Member. Such Member has no rights
privileges and is entitled only to receive the Club
Bulletins. Any such Member can apply for
reinstatement without further entrance fee.

Family Membership
(For Subscription and Entry Fee purposes only)

A Family who shall consist of either one or both
spouses and their children being Junior Members
shall be eligible for this class of membership. The
members of the Family shall have the same rights
and privileges as elsewhere provided in this rule.

Student Membership

Any person who does not qualify as a junior mem

may, on presenting a current student ID card fbr f
time study, qualify as a student member. Student
members will have all the rights of senior member,

Limitations on Junior Members

Anyone under the age of 18 years cannot vote at
general meeting nor hold a position on the
committee.

Y
o

D

per

]

Subscriptions

(5) Subscrlptlons and Lodge Fees

An entrance fee for each class of Member may be
imposed on the recommendation of the Committe
by resolution duly passed at any General Meeting
the Members.

The Annual Subscription for each class of Membe
shall from time to time be determined by the
Members in General Meeting on the recommenda|
of the Committee. The Committee may in its
discretion charge a proportion of the subscription
the case of a Member elected after the
commencement of the Club's financial year.

Annual Subscription shall be due and payable on
1st day of April in each year.

Any Member whose subscription is not paid by the

1st of June in each year shall not be entitledtend
as a member or take part in the activities of théC
or receive the Club circulars.
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The annual subscription rate and Lodg
fee rates shall be set by the Managem
Committee. All subscription rates for
the year will be published on the Club’
website by the Management of the CIu
in time for accounts to be payable by t
1* April in each year.

The Lodge fees rates shall be set by tl
Management Committee and will appl
for the following year for both the
winter and summer seasons.

The fixed income and expenditure and
the variable income and expenditure
will be identified and reported on in all
audited accounts.

Any member who is in arrears after the
1% June in any year, will not be entitled
to receive any privileges of membersh
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Resignation and Expulsion of Members

(6) Resignatimand Expulsion of Members

Resignations in writing to the Secretary will be
received from financial Members of the previous

Any resignations from membership my

st

be received by the Management of the
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year up until 5.00 p.m. of the date of the Annual
General Meeting.

After this date any Member may resign by giving
written notice to that effect but such Member shall
remain liable for all subscriptions, which shalldee
at the date of giving such notice.

The Committee after due enquiry, may expel from
Membership any Member wilfully disobeying any ¢
these rules or guilty of conduct rendering him er h
unfit, in their opinion, to be a Member of the Club
provided that before expelling any Member the
Committee shall call upon him or her for an
explanation of his or her conduct, and shall hdaatv
he or she may wish to say in his or her defence. T|
decision of the Committee herein shall be final.

Every person having ceased to be a Member of th
Club whether by retirement, expulsion or death or
neglect to pay the annual subscription, shall forfe
ipso facto all right to claim upon the Club or its
property which he or she might have by reason ®f
or her Membership

Club by the Annual General Meeting if
any year. Any members failing to noti
the Club of their resignation shall be
liable for all and any subscriptions
owing or due.

Any member who, in the view of the
Management of the Club, has been
guilty of conduct which would make
them unfit or unsuitable to be a memb
of the Club, shall be notified by the
Management of the Club to provide arn
explanation of such conduct. If in the

i

explanation is unsatisfactory, and
following appropriate legal advice, the
Management of the Club shall call a
Special General Meeting of the Club tf
sole business being to consider a
resolution of expulsion of the member

No persons ceasing to be members of
the Club for whatsoever reason shall
have any claim on the Club.

Any member who is in more than 1 ye
in arrears of subscriptions will have
their membership expunged and lose
membership rights.

The member will be expelled on a twot
third majority vote of members present.

Officers and Committee

(7) Management of the Club

The Officers of the Club shall be one or more
Patrons, a President, Vice President, Captain,
Secretary and Treasurer.

One or more persons whether or not Members of
Club may be elected at the Annual General Meetir
as Patron or Patrons of the Club, and shall hdideo
as such until the next Annual General Meeting.

The management and control of the Club shall be
invested in a Committee consisting of the Preside
Immediate Past President, Vice President, Captai
Secretary, Treasurer, and six other Members. The

Committee shall define the duties of each Committee .

Member appointed to a convenership.

The Committee shall be elected at the Annual
General Meeting in each year and shall normally
hold office until the next Annual General Meeting.
The Committee shall have power to fill casual
vacancies occurring during the year in the Offizes

Committee of the Club, and the persons so appointed

shall hold office until the next Annual General
Meeting. Officers and Members of the Committee
shall retire annually but shall be eligible for re-
election provided however that no person shall ho
office of President for more than two years in
succession.

The Club will be managed by a Management
Committee consisting of those who have
responsibilities for particular components of the
th@lub’s activities. The Management Committee of
nghe Club shall be appointed at the Annual Geners
Meeting and shall comprise;

Patron (ex officio)
President

Immediate Past President
Secretary

Club Captain/Lodge Manager (ex
officio)

Treasurer

Website Manager
Newsletter Editor
Membership Convenor
Marketing Convenor
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minations for the positions on the Managemen
ommittee of the Club shall be made orally or in

writing, with the consent of the person nominatgd

the Annual General Meeting.

IdThe Management Committee has the power to cq

to the Committee any other member who has

1

provided their consent to fulfil an additional

Yy

er

view of the Management of the Club this

ne

-opt



One or more of the six "other Members" of the
Committee as defined in rule 7(c) may be elected
separate vote directly to a convenership nominiaite
the Notice of the Annual General Meeting.
Nomination of Officers and other Members of the
Committee shall be made orally or in writing wittet
consent of the persons nominated, at the Annual
General Meeting.

Notwithstanding the foregoing subsections of this
rule the Committee may at any time appoint any
Member of the Club with his or her consent to be
Assistant Secretary. Any Member so appointed sh
be an additional Member of the Committee, with
such duties as the Committee may determine, ang
shall hold office until the date of the Annual Geale
Meeting next following the date of his or her
appointment.

Notwithstanding any other subsections of this rule
the Committee may at any Committee Meeting
appoint for that meeting only, a deputy for anyesibs
Member of the Committee (except for the Preside
and such a deputy shall have all the powers of the
absent Committee Member but may not take the
chair.

The Committee shall meet as often as considered
necessary and may make, repeal and amend suck
regulations as they may from time to time conside
necessary or convenient for the wellbeing and

necessary role or to replace an elected member d
the Committee who is unable to fulfil their role.

by

time to employ a professional person or business
undertake one or more of the necessary roles of
Club, such services to be overseen by the
Management Committee.

The Lodge Manager/Club Captain shall be
employed on an appropriate basis and the
appointment and employment shall be governed

alappropriate New Zealand legislation. This persor
adhall, upon their appointment, have voting rights
the Management Committee except for matters
pertaining to the terms and conditions of their
employment.

The Management Committee shall meet as often
considered necessary and may make, repeal and
amend such regulations as they may from time tg
time consider necessary or appropriate for the we

5 being and administration of the Club; such

ntegulations, repeals and amendments shall be
binding on all Members until otherwise determine
by the Management Committee or by the Membe
a General Meeting provided that no such regulati
shall be inconsistent with these Rules or “The
Incorporated Societies Act, 1908” or its

1 amendments.

r
Meetings of the Management Committee may be

administration of the Club; such regulations, répea in person or by any other electronic means provid

and amendments, shall be binding on all Members
until otherwise determined by the Committee or by
the Members in General Meeting provided that no
such regulation shall be inconsistent with theskef
or "The incorporated Societies Act, 1908."
Meetings of the Committee shall be called at any
time by the Secretary or President but must beda
by ten days after the receipt by the Secretary of a
requisition from any two Members of the Committe

At any meeting of the Committee five Members sh
constitute a quorum. The President, or failing tie
Senior Officer present shall be Chairman and sha
have a deliberative and casting vote.

Any Member of the Committee failing to attend th
duly convened consecutive meetings of the
Committee without having obtained leave of abse
shall, at the discretion of the Committee, ceadseto
a Member thereof and in that cause shall cease tg
hold any office in the Club.

Power of the Committee.

The Committee in addition to other powers shall
have control of the finds and assets of the Club ar
shall have all such administrative powers as may
necessary for the properly carrying out of the cigje

5 that each member of the Management Committes
not disadvantaged.

I Meetings of the Management Committee shall be
called at any time by the Secretary or Presidert b

must be called by ten days after the receipt by the

| Secretary of a request from any two members of {
Management Committee.
ce.
At any Management Committee meeting five
athembers shall constitute a quorum. The Chair of
the meeting shall have a deliberative and casting
[ vote.

eAny member of the Management Committee failin
to attend three consecutive meetings of the

né@ommittee without obtaining leave of absence sh
at the discretion of the Committee, cease to be a
member thereof, and in that cause shall cease to
hold any office in the Club in that year.

Power of the Management Committee

The Management Committee in additi

he to other powers, shall have control of

dThe Management Committee may determine at any
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of the Club in accordance with these rules.

The Committee shall, subject to any qualifications
hereinafter contained, also exercise in its abeolut
discretion the general powers of the Club as seino
the succeeding Rule.

the funds and assets of the Club and
shall have all such administrative
powers as may be necessary for the
properly carrying out of the objects of
the Club in accordance with these rulg
including the appointment of people o
businesses to carry out such
administrative requirements and
business of the Club as may be
appropriate.

The Management Committee shall,
subject to any qualifications herein
contained, also exercise in its absolute
discretion the general powers of the

General Powers

(8) General Powers

Without limiting or derogating from the powers

expressed or implied herein or vested in the Club
law the Club shall have the following special posve
and authorities:

Generally to purchase, take on lease or in exchan
hire or otherwise acquire, any real and personal
property and any rights and privileges which the
Committee may think necessary or convenient for
purpose of any of the objects of the Club and in
particular any land, buildings, easements, mackin
motor-vehicles or equipment.

To enter into any arrangement with any Governmeg
or authorities, supreme, municipal, local or
otherwise, that may be seen conductive to the tihj
of the Club, or any of them and to obtain from any
such Government or authority any rights, privilege
and concessions which the Club may think it
desirable to obtain and to carry out, exercise and
comply with such arrangements, rights, privileges
and concessions.

To construct, maintain, alter or dismantle any
buildings or works necessary or convenient for the
purpose of the Club.

To invest any finds of the Club not immediately
required upon any investments authorised by the

of the Dominion of New Zealand for the investmer

of trust moneys.

To sell, improve, manage, develop, exchange, lea
dispose of, turn to account or otherwise deal aith
or any part of the property and rights of the Club.

To affiliate with any Society, Body, or Association
having objects substantially similar to the objeixts
this Club or to join or to co-operate with or sufiise
to the funds of any such Society, Body or

Without limiting or derogating from the powers
bexpressed or implied herein or vested in the Club
rlaw the Club shall have the following special posv
and authorities:

g&enerally to purchase, take on lease or in exchan
hire or otherwise acquire, any real and personal

property and any rights and privileges which the

tmmmittee may think necessary or convenient fo
the purpose of any of the objects of the Club and
piparticular any land, buildings, easements, machjn
motor-vehicles or equipment.

erite enter into any arrangement with any
Governments or authorities, supreme, municipal,
efocal or otherwise, that may be seen conductive t
the objects of the Club, or any of them and to iobt
sfrom any such Government or authority any rightg
privileges and concessions which the Club may
think it desirable to obtain and to carry out, e
and comply with such arrangements, rights,
privileges and concessions.

To construct, maintain, alter or dismantle any
> buildings or works necessary or convenient for th
purpose of the Club.

To invest any finds of the Club not immediately
awquired upon any investments authorised by the
tef the Dominion of New Zealand for the investme

of trust moneys.

s@p sell, improve, manage, develop, exchange, lea
dispose of, turn to account or otherwise deal aith
or any part of the property and rights of the Club.

To affiliate with any Society, Body, or Association
having objects substantially similar to the objesfts
this Club or to join or to co-operate with or sufiise
to the funds of any such Society, Body or

D

Club as set out in the succeeding Rule.
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Association for the purpose of better attaining or

Association for the purpose of better attaining or
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otherwise furthering the objects, ends and intereft
the Club or the Members thereof.

To borrow or raise money by overdraft from any
Bank or in such other manner as may be thought
and to secure the payment thereof and in particule

by the issue of debentures or by mortgage or chargey the issue of debentures or by mortgage or chal

or lien upon the whole or any part of the Club's
property or assets (both present and future). Beav
always that no such debentures, mortgage, chargg
lien shall be made or given without the prior camse
of the Members in General Meeting, but no lender
having dealings with the Club shall be concerned
see or enquire whether any such consent has in f
been given.

No member or person associated with a member
the Club shall derive any income, benefit or
advantage from the club where they can materially
influence the payment of that income benefit or
advantage except where that income, benefit or
advantage is derived from:

Professional services to the Club rendered in the
course of business charged at no more than curre
market rates, or:

Interest on money lent at no greater than current
rates.

of the Club or the Members thereof.

To borrow or raise money by overdraft from any
iBank or in such other manner as may be thought
arand to secure the payment thereof and in particul

or lien upon the whole or any part of the Club's
property or assets (both present and future).

> charge or lien shall be made or given without the

prior consent of the Members in General Meeting
tdout no lender having dealings with the Club shall
agtoncerned to see or enquire whether any such
consent has in fact been given.

pNo member or person associated with a member
the Club shall derive any income, benefit or
advantage from the club where they can materiall
influence the payment of that income benefit or
advantage except where that income, benefit or
advantage is derived from:

Professional services to the Club rendered in the

market rates, or:
Interest on money lent at no greater than current
rates.

otherwise furthering the objects, ends and intereg

e Provided always that no such debentures, mortgs

ntourse of business charged at no more than currg

fit
ar
rge

ge,

2Nt

General Meetings

(9) General Meetings

The Annual General Meeting of the Club shall be
held on such day before the first day of April each
year as shall, from time to time, be determinedhay
Committee.

The Secretary shall at least ten days before the
Annual General Meeting in each year send to eac
member a notice stating the date, time and place
the meeting together with particulars of the bussne
to be transacted. The Secretary shall publish @ co
of the minutes from the Annual General Meeting t

of the meeting.

The Committee may at any time and shall within
fourteen days after the requisition in writing of a
least ten Members (which requisition shall settfort
the business proposed to be transacted at each
meeting) convene an extraordinary General Meeti
for any specific purpose or purposes. The Secreta
shall at least seven days before any extraordinary
General Meeting send to each Member a notice
stating the date, time and place of the businebs to
transacted.

At all General Meetings the chair shall be taken by
the President or if he or she is not present, by th
Senior Officer or, failing him or her, some Membe
chosen by the meeting. Every Honorary Life

The Annual General Meeting of the Club shall be

the Committee.
The Secretary shall at least ten days before the

bimnember a notice stating the date, time and place

of the meeting.

The Committee may at any time and shall within
fourteen days after the requisition in writing of a

the business proposed to be transacted at each
ngheeting) convene an extraordinary General Meet|
General Meeting send to each Member a notice
transacted.

At all General Meetings the chair shall be taken b,
the President or if he or she is not present, by th

chosen by the meeting. Every Honorary Life

held on such day before the first day of April each
year as shall, from time to time, be determined by

hAnnual General Meeting in each year send to ead
the meeting together with particulars of the bussng
pto be transacted. The Secretary shall publish g ca

p of the minutes from the Annual General Meeting 1
each financial member within 30 days from the dateeach financial member within 30 days from the da

least ten Members (which requisition shall settfort
ryor any specific purpose or purposes. The Secreti
shall at least seven days before any extraordinary

stating the date, time and place of the businebs tg

Senior Officer or, failing him or her, some Membe

of
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Member, Permanent Member, Honorary Member
(except as provided in Rule 4) and financial Senio
Members shall have one vote, and in the case of
equity of votes, the Chairman shall have an
additional or casting vote. At any General Meeting
twenty Members or one quarter of the financial
Members for the time being of the Club, whicheve
shall be the lesser, shall constitute a quorum.

At any General Meeting a resolution put to the vot
of the meeting shall be decided on a show of hang
unless a poll is demanded (before or on the
declaration of the result of the show of handsaby
least three Members and unless a poll is demande
declaration by the Chairman that a resolution has
been carried or carried by a particular majorityost
shall be conclusive. A poll shall be taken in sach
manner and at such a place and time as the Chair
directs and the result of the poll shall be deemed
resolution of the meeting at which the poll was
demanded.

These rules may be altered, added to or rescinglec
a resolution carried by a majority of at least two-
thirds of those present and voting at a General
Meeting the notice of which shall have specifiegl th
proposed alterations, addition or rescission; but
nothing in this Rule shall prohibit the amendmerda
General Meeting of any such motion for alteration
rescission.

No addition to, or alteration of, the pecuniaryffiro
clause or the winding-up clause or the amateunst
of the club shall be approved without the Inland
Revenue Department's approval.

Member, Permanent Member, Honorary Member
I (except as provided in Rule 4) and financial Senig
Members shall have one vote, and in the case of
equity of votes, the Chairman shall have an
additional or casting vote. At any General Meeting
twenty Members or one quarter of the financial
r Members for the time being of the Club, whicheve
shall be the lesser, shall constitute a quorum.

eAt any General Meeting a resolution put to the vo
19f the meeting shall be decided on a show of han
unless a poll is demanded (before or on the
declaration of the result of the show of handsaby
>demst three Members and unless a poll is demand
declaration by the Chairman that a resolution has|
been carried or carried by a particular majority or
lost shall be conclusive. A poll shall be takersich
nsamanner and at such a place and time as the
Chairman directs and the result of the poll shall b
deemed a resolution of the meeting at which thk |
was demanded.

| Bhese rules may be altered, added to or rescingle
a resolution carried by a majority of at least two-
thirds of those present and voting at a General
Meeting the notice of which shall have specified t
proposed alterations, addition or rescission; but

anothing in this Rule shall prohibit the amendmeint
@ General Meeting of any such motion for alterati
or rescission.

No addition to, or alteration of, the pecuniaryfiiro

of the club shall be approved without the Inland
Revenue Department's approval.

aiclause or the winding-up clause or the amateunstat
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Common Seal

(10) Common Seal

The Common Seal shall be kept in the custody of
Secretary. It shall not be affixed to documentsepkg
with the authority of a resolution of the Committee
The Seal shall be affixed by the Secretary or the
Treasurer in the presence of two Members of the
Committee who shall attest the affixing thereof.

tAdhe Common Seal shall be kept in the custody of
Secretary. It shall not be affixed to documentepk

The Seal shall be affixed by the Secretary or the
Treasurer in the presence of two Members of the
Committee who shall attest the affixing thereof.

with the authority of a resolution of the Committe¢

he
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Financial Year

(11) Financial Year

The financial year of the Club shall begin on tise 1
day of November in each year and end on the 315
day of October following.

The financial year of the Club shall begin on tke 1
tday of November in each year and end on the 31
day of October following.

D

Control of Funds

(12) Control of Funds

All monies received by or on behalf of the Clublsh
be paid into an account or accounts kept at ankB
or Savings Bank constituted under "The Savings

Bank Act, 1908", appointed by the Committee, an
cheques, bills and withdrawal forms drawn on any
such accounts shall be signed by any two of the
following: President, Secretary, Treasurer or a

aAll monies received by or on behalf of the Clublkh

abe paid into an account or accounts kept at ank B
or Savings Bank constituted under "The Savings

dBank Act, 1908", appointed by the Committee, an
cheques, bills and withdrawal forms drawn on any
such accounts shall be signed by any two of the
following: President, Secretary, Treasurer or a

Member of the Committee specifically named and

Member of the Committee specifically named ang
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authorised by the Committee for a particular acto
Provided always that any cheques or other bankin
documents requiring endorsement may, if lodged

credit at any one of the Club's Bank Accounts, be
endorsed by any one of the above-mentioned of tf
Club.

No moneys owing by the Club shall be paid out or
any other payments made except with the authorit
of a resolution of the Committee.

uauthorised by the Committee for a particular

gaccount. Provided always that any cheques or otf

fdsanking documents requiring endorsement may,
lodged for credit at any one of the Club's Bank

nédccounts, be endorsed by any one of the above-
mentioned of the Club.

No moneys owing by the Club shall be paid out o
yany other payments made except with the authori
of a resolution of the Committee.

er
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Auditor

(13) Auditor

An Auditor who shall not be a Member of the
Committee, shall be elected each year at the Ann
General Meeting. A vacancy occurring in the office
of auditor during the year shall be filled by the
Committee.

An Auditor who shall not be a Member of the
h&ommittee, shall be elected each year at the Ann
> General Meeting. A vacancy occurring in the offic

of auditor during the year shall be filled by the

Committee.

ual
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Duties of Members

(14) Duties of Members

All Members shall assist in preserving and protegt
the flora, animal and bird life, tracks, huts and
generally all natural features of or in the counsed
by the Club, and in keeping clean and tidy the
precincts of huts and camps, whether the propdrty
the Club or not, and shall report to the Secresany
damage done to, or articles removed from, the dw
their equipment.

Every Member shall communicate to the Secretar
any change of address; and all notices required by
these Rules to be given to Members shall be deen
to have been duly given in due course of postrif se
to registered address of the Member in the Club
Books.

I All Members shall assist in preserving and
protecting the flora, animal and bird life, tracksis
and generally all natural features of or in thentgu
used by the Club, and in keeping clean and tidy tl
precincts of huts and camps, whether the propért
the Club or not, and shall report to the Secresary

sdamage done to, or articles removed from, the hy
or their equipment.

y Every Member shall communicate to the Secretar
any change of address; and all notices required b

néuese Rules to be given to Members shall be dee
to have been duly given in due course of postrif s
to registered address of the Member in the Club
Books.
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Sports Rules

The Committee shall in every year arrange one or,
more Sports Meetings and shall notify Members o
the date of such Sports Meetings, at least 14 idays
advance.

Any disputes at or in regard to any Sports Meeting
shall be referred to the Committee whose decisior
shall be final, but no Member shall take part ia th
determination of any dispute in which he or she is
personally interested.

f

Club Huts

(15) Club Huts

Subiject to the discretion of the Committee theafse
the Club Huts shall be available to financial

Members of the Club, to Members of Clubs affiliat
to the Federation of Mountain Clubs of New Zeala
and any other persons at the Committee's discreti
Regulations governing the use of huts shall be laig
down by the Committee and must be observed by
persons using the huts. Charges for the use of the
huts shall be as determined from time to time ley t
Committee and such charges must be paid within

Subiject to the discretion of the Committee theafsg
the Club Huts shall be available to financial
eMembers of the Club, to Members of Clubs
naffiliated to the Federation of Mountain Clubs of
oilew Zealand and any other persons at the
] Committee's discretion. Regulations governing th
alse of huts shall be laid down by the Committee g
must be observed by all persons using the huts.
h Charges for the use of the huts shall be as
determined from time to time by the Committee a

1%

]

and
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three days of vacating the hut.

The Club Caretaker will be employed on a fixed te
seasonal basis, and the appointment and employr

shall be governed by appropriate N.Z. legislation.

such charges must be paid within three days of
vacating the hut.

rm

nent

Club Colours

(16) Club Colours

The Club colours shall be Royal Blue and Gold.

The Club colours shall be Royal Blue and Gold.

Winding Up

(17) Winding Up

Upon the winding up of the Club, or on its
dissolution by the Registrar, its property shall be

disposed of in accordance with the directions give

by resolution duly passed by the Members in Gen
Meeting, providing that no member shall gain in a
surplus.

Upon the winding up of the Club, or on its
dissolution by the Registrar, its property shall be
ndisposed of to the benefit of Disabled Snow Spor
efdbw Zealand after the payment of all outstanding
nylebts and obligations including any related codts

winding up or dissolution.

Subscriptions

Sub Category Invoice Amt Amount Paid
Bulletin $180.00 $180.00
Family $3,100.00 $2,470.00
Junior $945.00 $630.00
Married $2,210.00 $1,950.00
No Subs $0.00
Optional Bulletin $840.00 $320.00
Senior $2,530.00 $2,540.00
Tertiary $345.00 $255.00
Grand Total: 249 $10,150.00 $8,345.00
Members (Summary) % of Total Financial Total
Bulletin
Senior 2% 6 6
Family
Junior 20% 28 51
Senior 19% 30 48
Junior
Junior 8% 14 21
Married
Senior 14% 30 36
No Subs
Honourary 4% 9 9
Senior 0% 1 1
Veteran 0% 1 1
Optional Bulletin
Paid up Life 11% 28 28
Senior
Junior 0% 1 1
Senior 16% 33 40
Tertiary
Senior 2% 4 6
Tertiary 0% 1 1
Grand Total: 186 249
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Hi Everyone,

Well my first full Summer for 10 years has been a good one. | do find 30 deg plus a bit much though and
after suggesting to a ski racing friend training in Canada that | rather like the colder weather he emailed back
that | must be joking. They had just had a week of MINUS 30 !!!

Talking of ski racing, there have been some quite amazing results from many Kiwis in Europe and North
America during the Northern Winter.

However the mornings are closing in and it is cooler at night now.

The Lodge was very busy during the first couple of weeks of January and the income very welcome as prices
for almost everything have increased. We have a group staying during the last part of March then we will be
preparing for the coming winter.

Of course it is all go on Coronet Peak. $20m being spent on the base building and snowmaking. By looking
on the nzski.com website you can click onto a webcam and see the massive changes that have been taking
place. We are also planning changes at the Lodge all to make your stay more enjoyable. All we need for late
May is cold weather.

As mentioned already in the bulletin season passes are already on sale. Best to be in fast | suggest.
So roll on winter...106 sleeps by my reckoning.

i 1$ % &

Hi to everyone,

It sounds like you guys are having a drought out there in NZ, it must be bad if Southland is drying up -
although a very pleasant change to have heat and continuous sun!

We have had a sunny week or so at around -10deg and then last night a storm came in - it was a good one. |
had just finished ploughing all the snow off the driveway when the wind started up and blew it all back!! Oh
well back out to the ploughing. John has just rung to say that it is -31 in Calgary, we are a relatively balmy -
20.

Bri has picked up a nasty cold and is feeling it so he is not being worked at the moment, | guess it was
inevitable as his immune system is probably a bit low. However, it does not stop him eagerly grabbing apples
etc with great vigor when | go to see him. He has just settled in so well and it is amazing how much at home
he is in the snow etc.

I have just finished (and passed) the stage 1 Canadian ski instructor
course, which was great - far superior in all ways to the NZ one. | also did
a 3 day avalanche course and managed to get the quickest beacon
search time for finding a "buried person" in our group so was really stoked
with that. It is very different to the one we did in NZ - due to the huge
terrain etc. John and | really hope to be doing heaps of ski touring as the
country is just magic out here. (in case you haven't guessed | love it out
here!). With having done the courses it has been an opportunity to meet
heaps of people who all seem to have a great passion for outdoor stuff so
it looks like we will have a lot of opportunities to go touring , hiking and
riding with them. At the moment a group of us are planning to do a few
days on horseback going into the Rockies and camping out once the

SNow goes.
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The house framing is going really well and we are making lots of progress.
So roll on summer and getting the foundations in.

Lots of love Kirsty and John

Golden address: PO Box 2377, Golden, BC, CANADA VOA 1HO
kadjcp@clear.net.nz

& #

| arrived on the 27th December in very heavy rain, driving winds and very cold temperatures to find the Lodge
in very tidy condition. Next morning the Lodge was surrounded by about 4" of snow which gladly melted quite
quickly enabling me to get on to the major job of rebuilding the front door step which first entailed smashing
up all the old concrete.

Over the next few days | completed this task and built the boxing for the step as well as doing the other odd
jobs. The Shadwell family arrived on the 29th and stayed four nights and then 2 Indian gentlemen who both
work in IT - one with Peter Stock at the DHB and the other with the ODT arrived for a night. Both very
impressed and seem keen on another visit in the winter - maybe as members.

A very quiet New Year when both Bev Garbutt and Bev Anderson came up with others electing to go to
Queenstown and see the fireworks.

The bulk of the mountain bikers arrived on the 2nd January and despite there being about 20 booked, we
ended up with 34 - 32 guys and 2 women who all had bikes worth about $10k or more each. A nice group
that more or less cleaned up after themselves although Bev A and | seemed to spend quite a bit of time
chasing after them. Their course was from the top of the main chair to the bottom of the Greengates 6 seater
and honestly how they managed to stay on their bikes at the speed they were going was unbelievable. They
practiced for a couple of days then the main competition involving about 250 entries was on the 5th Jan.

Allied Concrete delivered a metre of concrete up on the 3rd Jan which was good and just after it was poured
the heavens opened up and there was a bit of a scramble to get a tarpaulin up to protect the pad.

The weather was magnificent after the 3rd although some high winds for a day or two but then it really settled
and there was a lot of activity round the place. A group of about 6 men were crushing concrete in a crusher

in the carpark and another group of 6 men were fabricating the steel for the new building. They worked from
about 7.30am through to after 8pm most days and we didn't envy them the heat and dust. | spoke to a guy
from the paraponting operation and suggested that they collectively install a toilet in the carpark - we did have
a visit from a group of tourists who assumed we were the "office” and supplied toilet facilities. Others just
tend to walk over the bank facing the Lodge and have a nervous piddle, so a toilet would be a good thing over
there.

Bev A and | left on the 6th Jan after collecting close on $3000 in fees and removing the boxing from the new
front step. Kieran and family arrived up on the 7th and they will be reinstalling the computer, ensuring that
the bikers who are mostly leaving on the 9th tidy up after themselves, and locking up.

The main biking group wish to book in again next year and operate much more as a school group with some
travelling parents to do the washing, cleaning etc and they will collect fees and pay in advance - they have
suggested a price increase for next year as well.

Russell Garbutt

! & % %

Early registrations now open. Registrations can be emailed to Arno at: arno.bynevelt@xtra.co.nz

(Please note, FINANCIAL STATEMENTS FOR THE YEAR END ED 31 OCTOBER 2007 and the
Snow Sports NZ newsletter are attached to the origi  nal email).
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